Corporate Governance Implementation Status and Deviations from “the
Corporate Governance Best-Practice Principles for TWSE/TPEXx Listed

Companies

Evaluation Item

Implementation Status

Abstract lllustration

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

1. Does the Company establish and The Board of Directors has approved None
disclose the Corporate Governance the “Corporate Governance Best
Best-Practice Principles based Practice Principles”, which is disclosed
on “Corporate Governance Best- on both the Company’s website and
Practice Principles for TWSE/TPEXx Market Observation Post System
Listed Companies”? (MOPS).
2. Shareholding structure & share-
holders’ rights
(1) Does the Company establish The Shareholders’ Affairs Section is in  None
an internal operating procedure charge of handling the shareholders’
to deal with shareholders’ sug- suggestions, doubts and disputes ac-
gestions, doubts, disputes and cording to the internal operating pro-
litigations, and implement it ac- cedures.
cordingly?

(2) Does the Company possess the Responsibility is assigned to the rel- None
list of its major shareholders who evant departments.
actually control the Company
and the ultimate owners of those
shares?

(8) Does the Company establish The Company has established risk None
and execute the risk manage- control measures within the internal
ment and firewall system within control operating procedures and
its affiliates? implements them accordingly.

(4) Does the Company establish 1. The Company, by the resolution of None

internal rules against insiders
trading with undisclosed infor-
mation?

the Board of Directors, has estab-
lished the “Procedures for Handling
Material Inside Information” and
“Insider Trading Prevention Man-
agement” within the internal control
operating procedures to regulate
the trading of the Company’s equity
based securities by insiders.




2. The Company’s “Corporate Gover-

nance Best Practice Principles” and
the “Insider Trading Prevention Man-
agement” stipulate that the directors
are not allowed to trade Company
securities with the nature of equity
during the closed period (within 30
days before the announcement of
annual financial reports and within
15 days before the announcement
of the quarterly financial reports).
At the end of each year, the Com-
pany provides the scheduled board
meeting date table for the next
year, which indicates the sched-
uled meeting dates for approving
the financial reports and the closed
period for prohibiting directors from
trading its shares. The Company
reminded the Directors the closed
period of preceding paragraph via
E-MAIL on Feb. 6, Apr. 23, Jul. 23,
and Oct. 21 of 2025.

3. To enable the directors and man-
agers of the Company to fully
understand the relevant rules and
penalties regarding insider trading,
the Company provides the directors
and managers with material regula-
tions and a Q&A on insider trading
prevention monthly and forwards
information on insider trading pre-
vention immediately.

4. In order to implement the Com-
pany’s policy of preventing insider
trading, the Company launched an
online (E-learning) course entitled
“Preventing Insider Trading” in Au-
gust 2025 (be scheduled for 30



Evaluation Item

Implementation Status

Abstract lllustration

minutes). The course includes in-
formation on the reasons for insider
trading, example explanations, and
criminal responsibility. Total of 2,501
employees participated and passed
the online test, the completion rate
was 100%.

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

3. Composition and Responsibilities
of the Board of Directors
(1) Does the Board develop and
implement the diversification
policy, specific management
objectives and implementation
of the Board of Directors?

(2) Does the Company voluntarily
establish other functional com-
mittees in addition to the Re-
muneration Committee and the
Audit Committee?

Please refer to pages 19 to 21 for the
implementation of the diversity policy
of the Company’s Board of Directors.

In addition to the Audit Committee
and Remuneration Committee that
the Company has established in ac-
cordance with the law, the Company
has established the Sustainability
Committee under the Board of Direc-
tors on December 22, 2022 to fulfill
corporate social responsibility and
achieve the goal of sustainable opera-
tion. The Sustainability Committee has
five members appointed by the Board
of Directors, three of whom are inde-
pendent directors. The main responsi-
bilities of the committee are to review
sustainability policies, objectives,
supervise sustainability information
disclosure, review sustainability report
and sustainability annual plans, super-
vise the progress, results and relevant
matters of work plans.

None

None




Evaluation Item

(8) Does the Company establish a
standard to measure the per-
formance of the Board annually,
report the results of the perfor-
mance evaluation to the Board,
and use it as a reference for in-
dividual directors’ remuneration
and nomination?

(4) Does the Company regularly
evaluate the independence of
CPAs?

Implementation Status

Abstract lllustration

1. The Company has established the
“Regulations Governing the Board
Performance Evaluation”, and has
disclosed it on both the Company’s
website and the Market Observa-
tion Post System (MOPS).

2. The “Regulations Governing the
Board Performance Evaluation”
stipulates that the Company shall
conduct an internal board perfor-
mance evaluation at least once a
year. Additionally, the Company’s
board performance evaluation may
be conducted by an external inde-
pendent professional institution or a
panel of external experts and schol-
ars once every three years.

3. The evaluation results of the Board
of Directors’ performance in 2025
(please refer to Note 1) is reported
to the Board on March 13, 2026.

4. The annual evaluation results of the
Board of Directors’ performance are
also used as a basis for consider-
ation of individual director’s remu-
neration and nomination.

The Audit Committee conducts an
annual evaluation of the professional-
ism, independence, suitability, and
reasonableness of remuneration for
CPAs, using Audit Quality Indicators
(AQls) as a reference, and the CPAs
have completed independent reports
for the appointed auditing affair. The
assignment and remuneration of
CPAs for the 2026 financial and tax
certification is reported to the Board
of Directors on Mar.13, 2026. The as-
signed accountants are not directors,

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

None

None




4. Does the TWSE/TPEx Listed Com-

panies appoint an adequate number
of corporate governance personnel
with appropriate qualifications and
appoint a chief corporate gover-
nance officer to deal with corporate
governance business (including but
not limited to providing information
necessary for directors and supervi-
sors to perform their duties, aiding
directors and supervisors in com-
plying with laws and regulations, or-
ganizing board meetings and annual
general meetings of shareholders as
required by law, and compiling min-
utes of board meetings and annual
general meetings) ?

supervisors, managers, employees or
shareholders of the Company or its
affiliates and have been confirmed as
non-stakeholders, which meets the re-
quirements of the competent authority
for independent judgment.

Please refer to Note 2 for the indepen-
dence evaluation of CPAs.

1. The Board of Directors appointed
the head of the Corporate Gov-
ernance Department, Ms. Hsieh,
Shu-Hui, as the Chief Corporate
Governance Officer of the Company
on May 13, 2019, and she has not
hold other positions concurrently. In
addition, the number of professional
corporate governance personnel is
sufficient to protect shareholders’
rights and strengthen the Board’s
functionality. The Officer has at least
3 years sufficient experience in
corporate governance affairs such
as shareholders’ meeting, board
meeting and others, that is eligible
for the position of Chief Corporate
Governance Officer.

2. The main duties of the Company’s
Chief Corporate Governance Officer
are as follows:

(1) Handling matters relating to
Board Meetings and Sharehold-
ers’ meetings according to laws.

(2) Producing minutes of Board meet-
ings and Shareholders’ meetings.

(8) Assisting in onboarding and con-
tinuous development of direc-
tors.

None



Evaluation Item

Implementation Status

Abstract lllustration

(4) Furnishing directors with infor-
mation they need to perform
their duties.

(5) Assisting directors with legal
compliance.

(6) Reporting to the Board of Direc-
tors the review results of whether
the qualifications of independent
directors comply with relevant
laws and regulations during the
nomination, election, and term of
office.

(7) Handling matters relating to
changes in directors.

(8) Other matters set out in laws
and regulations or the Articles of
Incorporation and internal regu-
lations of the Company.

3. The execution of duties in 2025 are
as follow:

(1) To furnish Directors with relevant
information and regulations to
perform their duties and ar-
ranged training courses for di-
rectors:

a. To irregularly provide the Direc-
tors with the latest regulations
on shipping and corporate
governance.

b.To provide the Directors with
the necessary information of
the Company to effectively
perform their duties and main-
tain smooth communication
between the Directors and all
department heads.

c. To arrange at least four closed-
door meetings to facilitate face-
to-face communication be-
tween independent directors,

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons




Implementation Status Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

Evaluation Item

Abstract lllustration

the chief internal auditor, and
CPAs enabling the indepen-
dent directors to gain a deeper
understanding of the Compa-
ny’s audit and financial status.

d.To hold two times Directors’
training courses (3 hours each
time).

(2) To handle matters relating to
functional committees, board
meetings and shareholders’
meetings according to laws:

a. To compile and notify the
Board of Directors and func-
tional committee’s meeting
agendas and related materials
to each director and commit-
tee member at least seven
days in advance, remind di-
rectors/committee members
who have a conflict of interest
not to participate in discussion
and voting on related agenda
items, and distribute the meet-
ing minutes within 20 days
after the meeting.

b.To assist in announcing ma-
terial information after board
meetings to ensure the legality
and accuracy of the informa-
tion and symmetry for investor
trading information.

c.To register the date of the
shareholders’ meeting and
produce meeting notices,
handbooks, and minutes in
accordance with the law.

(8) To review regularly (once a year)
whether the qualifications of




Evaluation Item

Implementation Status

Abstract lllustration

independent directors comply
with relevant laws and regula-
tions and report to Board of Di-
rectors.

(4) To provide required information
to the new committee member
and handle various announce-
ments in accordance with law
when the committee member
changes.

(6) To assist in handling change of
registration matters procedures.

4. Chief corporate governance officer
training records in 2025 (please re-

fer to Note 3).

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

5. Does the Company establish a
communication channel and build
a designated section on its website
for stakeholders (including but not
limited to shareholders, employees,
customers, and suppliers), as well
as handle all the issues they care
for in terms of corporate social re-
sponsibilities?

Our CSR website’s “Stakeholders
Engagement” section (https://csr.
evergreen-marine.com/) discloses
the management of material issues,
stakeholder communication channels,
and communication performance. By
responding to ESG-related questions
through the CSR mailbox and con-
ducting stakeholder materiality survey,
we understand the level of concern
for major ESG issues and incorporate
relevant issues and suggestions into
sustainability development plans. Our
company implements double material-
ity analysis, reviewing material issues
annually to assess the financial and
non-financial impacts of sustainability
issues on the company, as well as their
significant impacts on the economy,
environment, and people (including hu-
man rights). We establish relevant poli-
cies, management guidelines, assess-
ment and management mechanisms

None




Evaluation Item

Implementation Status

Abstract lllustration

to track short- medium- and long-term
goals and annual performance. An
annual summary of stakeholder com-
munications is reported to the Board
of Directors, which is disclosed both
in the Sustainability Report and the
website’s “Stakeholder Engagement”
section. Please refer to Note 4 of this
table for details of stakeholder com-
munication in 2025.

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

6. Does the Company appoint a
professional shareholder service
agency to deal with Shareholders’
Meeting affairs?

The Company does not assign any
agency to be in charge of its Share-
holders’ Meeting affairs.

Whereas stocks affairs
are managed by the
Company itself, the
Shareholders’ Meeting
is conducted following
government regulation
and Articles of Incorpo-
ration of the Company
to ensure its lawfulness,
effectiveness, and safe-
ness.

7. Information Disclosure
(1) Does the Company have a cor-
porate website to disclose both
financial standings and the sta-
tus of corporate governance?

1. Financial and Business information:
The Company has set up a cor-
porate English website where the
financial and business informa-
tion are disclosed, and designated
relevant personnel to monitor and
provided investors with accurate
company information.

2. Corporate governance information:
In order to assist stakeholders to
understand the operation of cor-
porate governance, the “Corporate
Governance Zone” is set up in the
Company’s website, which has dis-
closed the operation of the Board

None




Evaluation Item

(2) Does the Company have other
information disclosure channels
(e.g. building an English web-
site, appointing designated per-
sonnel to handle the Company’s
information collection and dis-
closure, creating a spokesman
system, webcasting investor
conferences)?

(8) Does the Company announce
and report the annual financial
statements within two months
after the end of the fiscal year,
and announce and report the
first, second, and third quarter
financial statements as well as
the operating status of each
month before the prescribed
deadline?

Implementation Status

Abstract lllustration

of Directors and the functional com-
mittees, internal audit, corporate
governance implementation, corpo-
rate governance officer information,
and major internal regulations of the
Company.

The Company has set up an English
website for investor relations and a
designated personnel is responsible
for the Company’s information collec-
tion and disclosure, and spokesperson
system establishment. In addition, the
Company’s website has disclosed the
information about the investor confer-
ence information that the Company
held or has been invited to over the
years.

The Company follows relevant laws
and regulations to announce and re-
port the annual financial statements
on time after the end of the fiscal year,
and announce and report the first,
second, and third quarter financial
statements as well as the operating
status of each month before the pre-
scribed deadline.

Please see https: //emops.twse.com.
tw/server-java/ts58query.

Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

None

Though the Company
didn’t announce and
report the annual
financial statement
within two months
after the end of the fis-
cal year, the quarterly
financial statements
and the monthly oper-
ating situation are an-
nounced and reported
within the prescribed
time limit in accor-
dance with the law.




Implementation Status Deviations from “the
Corporate Gover-
nance Best-Practice
Principles for TWSE/
TPEXx Listed Compa-
nies” and Reasons

Evaluation Item

Abstract lllustration

8. Is there any other important infor-
mation to facilitate a better under-
standing of the Company’s corpo-
rate governance practices?

(1) Employee rights and employee v Employee rights None

wellness (1)Since 2002, the Company has
formulated measures for preven-
tion, complaints and disciplinary of
sexual harassment, and provided
a mailbox and a dedicated line for
the grievance procedure to properly
protect the rights and interests of
employees.

(2 The Company formulated Hu-
man Rights Policies and regularly
conducts Human Right Risks and
Impact Assessment to promote
the working environment where all
workers are treated with respect
and dignity in accordance with the
UN Universal Declaration of Hu-
man Rights (UDHR), the UN Global
Compact (UNGC), the ILO Decla-
ration on Fundamental Principles
and Rights at Work and the ILO
Maritime Labour Convention, 2006
(MLC, 20086).

(8 Through comprehensive train-
ing system including one-on-one
mentorship, the Company ensure
various business operations run
smoothly. Regular appraisals and
performance reviews provide refer-
ences for employees’ future career
development. Supervisors can also
enhance two-way communication
and strengthen employee perfor-
mance through appraisal interviews.




Employee care

(1)The Company provides free lunch
to take care of employees’ health
and food hygiene.

(2)In Taipei, Taoyuan and Kaohsiung,
the Company sponsored 11 clubs
in three categories: “ball sports”,
“health and wellness”, and “outdoor
recreation”, which encourage em-
ployees to relieve work pressure,
connect with feelings and promote
physical and mental health.

(8 The Company regularly organize
group activities, such as Evergreen
Family Day, basketball games, etc.,
to enhance employee communica-
tion and peer friendship.

(4)The Company set up a dispensary
staffed by doctors and nurses pro-
viding medical consultation, work-
place health promotion and regular
free physical examination, and in-
stalled AED units improving the first
and immediate assistance.

(5)The company implemented the
Employee Assistance Programs
(EAPs) with external professional
institutions to provide the needed
employees with free psychological
counseling.

(6)In terms of shipboard life, Ever-
green’s modern container vessels
provide a comfortable living environ-
ment. Full-time chefs prepare nutri-
tious and varied meals for everyone.
Communication is the top issue for
young people today. The majority
of Evergreen software that make
it easy for crews to stay in contact
with their families.



(2) Investor relations

(8)Supplier relations and rights of
stakeholders

(4)Directors’ training records

(5) The implementation of risk man-
agement policies and risk evalu-
ation measures

v

v

“Investor Service” is set up in the
Company’s website to provide inves-
tors with information on operations
and finances.

(1)“Sustainable Procurement” Section
on CSR website (https://csr.ever-
green-marine.com/csr/tw/jsp/CSR_
SupplierManagement.jsp) reveals
our value chain, major aspects of
the Supplier Code of Conduct and
our suppliers’ screening and perfor-
mance evaluation result.

(2)“Supplier Code of conduct” on
CSR website (https://csr.evergreen-
marine.com/csr/tw/jsp/CSR_Sup-
plierCodeConduct.jsp) establishes
common values and standards
which suppliers need to comply
when doing business with us.

(8)“Stakeholder Engagement” Sec-
tion on CSR website (https://csr.
evergreen-marine.com/csr/jsp/
CSR_Communication Channel.jsp)
lists communication channels for
stakeholders.

The directors of the Company have
completed training courses according
to “Directions for the Implementation
of Continuing Education for Direc-
tors of TWSE Listed and TPEx Listed
Companies”.

Please refer to the Company’s website
and MOPS for complete information
of the continuing training of the Com-
pany’s directors.

Please refer to the Assessment of Risk
Management in chapter 5.

None

None

None

None



(6) Purchasing insurance for direc- The Company has purchased liability None

tors and supervisors insurance for its directors since 2015.
(7) The implementation of customer v To strengthen customer relationship None
policies management, quarterly customer

satisfaction surveys are conducted to
gather feedback on service quality. The
questionnaire covers 11 service areas,
including booking, documentation,
professionalism, and customer ser-
vice. Through review of survey results,
professional issues are addressed im-
mediately with follow-up tracking, while
suggestions regarding system func-
tionality are considered for future en-
hancements. In 2025, a total of 1,195
survey responses were collected, with
an overall rating of 4.95 out of 5, which
were surpassing the annual targets of
at least 1,000 valid responses and an
average score of 4.90. Customer feed-
back continues to show recognition of
the company’s service quality, and we
will continue the efforts toward further
improvement.

. Please specify the Company’s improvements according to the Corporate Governance Evaluation results published
by the Corporate Governance Center of Taiwan Stock Exchange Corporation in recent years and the priorities and
measures for matters to be improved:

(1) The Company ranked in the top 21% to 35% of all TWSE-listed companies in the 2024 Corporate Governance
Evaluation, indicating that the Company has well performance in Corporate Governance.

(2) The Company was invited to attend Investor Conferences hosted by SinoPac Securities Co., Ltd. on Apr. 25,
2025 and Sep. 25, 2025, the relevant information has been disclosed on the Company’s website so that the
Company can communicate with investors more instantly through Investor Conferences.

(8) The Company’s directors completed training courses in accordance with the “Directions for the Training of
Continuing Education for Directors of TWSE Listed and TPEx Listed Companies” in 2025. The Company will
continue to encourage directors to attend training courses.

(4) The Company has obtained the certification from Taiwan Intellectual Property Management System (TIPS) in
2023 and 2024, and completed sampling review in 2025.

(5) The Company has formulated “Corporate Value-up Program”, which has been disclosed on the Market Obser-
vation Post System (MOPS) after being reported to the Board of Directors.



Note 1: The Evaluation Results of Board of Directors in 2025

Average score

4,99 4,99 5 5 5
(Full score: 5)
Evaluation
Excellent Excellent Excellent Excellent Excellent
Results

Note 2: Independence of CPA

1. CPAs and their family members did not provide or receive gifts or
special offers to the Company or its affiliates, top management, di-
rectors and supervisors, and did not affect or threaten the indepen-
dence of the CPAs.

Conformity Yes

2. CPAs and their family members or the management of the firm with
supervisory duties did not have the following circumstances during
the auditing period:
- Serve as a manager, supervisor, or director of the Company or its  Conformity Yes
affiliates.
- Positioned as one who has a direct and significant influence on the
Company’s accounting records or financial statements.

3. CPAs and their family members have not received any awards for

. . ) . Conformity Yes
non-audit services from the Company or its affiliates.

4. One who resigned from CPAs or the auditing team did not have the
following circumstances:

- Acting as a director, supervisor(including non-executive director
and supervisor) or top management of the Company or affiliates
controlled by the Company, or one who may have a direct and
significant influence on the Company’s accounting records or the
financial statements audited by the firm.

- Being promoted to the above positions.

Conformity Yes

5. During the auditing period, the members of the auditing team did not

. Conformity Yes
hold any appointments of the Company.

6. CPAs appointed by the Company have followed the rotation policy
to reduce the threat posed by long-term appointments to indepen-  Conformity Yes
dence and impartiality.

7. There are no direct or material indirect financial interests, financial
agreements, bank deposits, securities accounts or insurance plans
that violate the independence norms between the CPAs and their
family members and the Company or its affiliates.

Conformity Yes



8. There is no commercial cooperation or other commercial relationship

between the CPAs and their family members and the Company.

Conformity

9. There is no pending or foreseeable lawsuit involving the audit or non-

audit services of the firm between the CPAs and the Company, and

Conformity

no lawsuit which is significant to the firm or the Company.

10. The Company or its affiliates have not owed professional fee to the
firm for the provided service.

Conformity

11. The total amount of the professional fee of the Company and its af-
filiates would not have an influence on the independence of CPAs.

Conformity

12. There is no agreement between the CPAs and the Company to re-
ceive or pay commission, referral fee or professional fee.

Conformity

Note 3: Chief Corporate Governance Officer Training Records In 2025

Feb. 21

Jun. 27

Jul. 9

Jul. 10

Jul. 31

Aug. 22

Oct. 28

Oct. 29

Dec. 29

Taiwan Corporate Gover-
nance Association

Taiwan Corporate Gover-
nance Association

Taiwan Stock Exchange
Corporation

Taiwan Corporate Gover-
nance Association

Taiwan Stock Exchange
Corporation

Chinese National Associa-
tion of Industry and Com-
merce

Taiwan Corporate Gover-
nance Association

Taiwan Corporate Gover-
nance Association

Taiwan Corporate Gover-
nance Association

Total Training Hours

Current Global Economic Situation

DEI Policy: at the Crossroads

2025 Cathay Sustainable Finance and Climate
Change Summit
Risk Management— Natural Risk Analysis and

Circular Economy

2025 Taiwan’s Capital Market Summit

2025 TS Holdings Net Zero Summit

202510 Fubon Insurance — Al Applications and
Corporate Governance Seminar

Trump 2.0-Global Economic and Industry Out-
look

Sustainability, ESG, and Competition Law

Yes

Yes

Yes

Yes

Yes

21



Note 4. Issues concerned by stakeholders

Employee

Customers

Maintain the opera-
tions and sustain-
able development,
and are Company’s
most important as-
sets

e Shipping management
and performance

e Information security and
privacy

e Employee benefits and
welfare

e Corporate governance
and ethical corporate
management

e Talent retention and de-
velopment

2025 communication performance:
1. Published 42 pieces of clubs and activities information, 140 pieces of employee welfare

e Contact person: Mr. Huang, Human Re-
sources Department
E-mail : hrd@evergreen-marine.com

e E|P e-Bulletin board (any time)

e Operating meeting/Departmental meet-
ing (monthly)

e Inter-departmental meetings (when nec-
essary)

e Senior executive dialogue (annually)

e [ abor-management meeting/Employee
Welfare Committee/Occupational Safety
and Health Committee meeting/Labor
Pension Preparatory Fund Supervisory
Committee (quarterly)

e Dedicated grievance e-mail (any time)

e Dedicated sexual harassment complaint
and e-mail (any time)

e Boarding/Symposium (any time)

information, 51 pieces of occupational safety/health and EAP (Employee Assistance Pro-
gram) information, 11 training information and knowledge sharing on the EIP in 2025.

. Senior executives hold monthly business meetings and announce important matters on

the EIP; monthly departmental meetings or interdepartmental meetings (when necessary)
are held, with meeting minutes submitted to the management; senior executives hold
year-end talks with all employees.

. The labor-management meeting, the labor pension preparatory fund supervisory com-

mittee meeting, the employee welfare committee meeting and the labor safety and
health committee meeting were each held 4 times.

. The Company received 2 workplace misconduct complaints and conducted investiga-

tion in compliance with the Company’s “Employee Complaint Regulations” and follow-up
processing. No sexual harassment complaints were received in 2025.

. Employees were arranged to board 9 ships to exchange opinions with on-board seafar-

ers and a total of 40 orientation sessions for various levels of seafarers were held.

Optimize services
and communica-
tions and promote
e-commerce to
maximize value for
customers

e Information security and
privacy

e Risk control

e Marine transportation
and operational safety

e Shipping management
and performance

e Corporate governance
and ethical corporate
management

e Contact person: Mr. Dai
E-mail: customer@evergreen-marine.
com

e Telephone/Email/visit (any time)

e \/isits (when necessary)

e Company website/APP/INTERCOM (any
time)

e Customer satisfaction survey (quarterly)



Suppliers

Government &
Associations

2025 communication performance:

1. A total of 1,195 questionnaires were collected throughout the year. The overall customer
satisfaction score in the Taiwan region was 4.95 points (out of 5 points).

2. Received 86 pieces of customer feedback.

3. Response ESG guestionnaires from domestic and international clients.

Collaboration with e Corporate Governance e Contact person: Mr. Dai

Supply Chain & Ethical Management E-mail: supplier@evergreen-marine.com

Partners to Deliver e Information Security & e Supplier/contractor conference (when

Quiallity Products Privacy Protection necessary)

and Services e Employee Health & e Supply chain sustainability assessment
Safety questionnaire (annually)

e Sustainable Supply e Supplier evaluation (@annually)
Chain Management
e Risk Management

2025 communication performance:

1. Continued promotion of the “Supplier Social Responsibility Compliance Commitment”
for suppliers to sign.

2. Implementation of green procurement: purchases exceeding NT $93.89 million, recog-
nized by the Ministry of Environment and the Department of Environmental Protection,
Taipei City Government as a model green procurement unit.

3. ESG performance for significant Tier 1 suppliers:

e ESG clauses incorporated into new supplier contracts, achieving a 100% signing rate.

e Supplier engagement: assisted 10 suppliers with greenhouse gas inventories and ESG
training.

e Sustainable risk survey of suppliers: distributed 233 “Self Assessment Questionnaires
(SAQ)” attaining a response rate of 94%.

Communicate with e Climate action e [ Government/Associations]

the government, e Marine transportation Contact person: Mr. Liu, Business Coor-

contribute shipping and operational safety dination Department

expertise to policies ® Sustainable Procure- E-mail : csr@evergreen-marine.com

and laws, and co- ment management e [Shipping companies ]

operate with alliance e Energy management Contact Person: Mr. Chen, Business Co-

partners to enhance e Shipping management ordination Department

transportation ser- and performance E-mail : bcdjvs@tw.evergreen-line.com

vices e Physical and web meeting (when neces-
sary)

e Official letter (when necessary)



Shareholder
and Investor

2025 communication performance:

1. Via World Shipping Council, expressed the shipping industry’s opinions towards con-
tainer shipping’s policies and regulation amendments to the competent authorities in
the EU, Asian, US, Africa, Latin America and Mid-East countries; explained the current
development of the shipping business and provided suggestions. Participated in industry
structure council (ISC) meeting 18 times, 18 discussions on environmental issues.

2. Participated Maritime Port Bureau personal data protection training 1 time.

3. Replied to the competent authorities in various nations regarding the current develop-
ment of the container shipping business, merger and acquisition of shipping companies
and filled out questionnaires regarding the industry’s opinion on the extension of the
block exemption regulation 4 times.

4. Participated in 28 exchanges with maritime authorities of various countries, 15 seminars
on navigation safety and marine environmental protection with ship inspection agencies,
and 1 general meeting of the Marine Anti-Corruption Network (MACN).

5. Conferences with Ocean Alliance joint venture carriers and reached route collaboration
and complied with joint-service contract, anti-trust law, anti-competition law and other
regulations. 4 meetings were held to discuss Day 9 Product route and the planning and
operational procedures for Day 10 Product route in the next year.

Shareholders of the e Shipping management e [Shareholder]

Company have the and performance Contact person: Ms. Chiu, Corporates
right to attend e Corporate governance Governance Department

shareholders’ and ethical corporate TEL: +886-2-25001668

meetings and have management E-mail: cgdsas@evergreen-marine.com
voting rights. e Climate action e [Investors/financial institutions]
Shareholders’ e Air pollution emission Contact Person: Ms. Ma, Finance De-
participation is a management partment

way to improve the e Energy management TEL: +886-2-25001280

corporate E-mail: finir@evergreen-marine.com
governance and e “Investor Relations section” in Compa-
provide the funds ny’s website (any time)

needed for e Important financial and business infor-
company operation. mation in MOPS (as per the regulations
The Company of competent authorities)

shares with the e Respond to investor inquiries (when nec-
investors its latest essary)

development status e Shareholders’ Meeting and Annual re-
and future goals port (annually)

through investor e Sustainability Report (annually)
conference, and fed e Investor conference (at least twice/year)

back investors’
opinions and
expectations to the
management team



Community
and Society

of the Company in
a timely manner for
establishing good
two-way
communication.

2025 communication performance:

1. Published 85 pieces of material information in both Chinese and English.

2. Attended 2 investor conferences held by SinoPac Securities on April 25 and September
25 addressing Company’s overall operating view, strategies and industry prospects.

3. Held General Meeting of Shareholders on May 29 and all inquiries from shareholders
were answered by the chairman or the designated personnel.

4. Responded to investors’ inquiries for 134 times through dedicated mailbox and 8,344
times over telephone.

Partners in social
care and charity
activities, residents
and groups within
its service area.
Through smooth
communication
with NGOs and the
media to promote
corporate image

e Marine transportation
and operational safety

e Air pollution emission
management

e Information security and
privacy

e Climate action

e Social participation

2025 communication performance:
[ Community commmunication ]

1. 8 times communicated with local institutions in North Taiwan and 7 times in South Tai-
wan. In Taoyuan area, street trees around office buildings are pruned and ditches are
dredged every six months.

2. Joined and sponsored the Kaohsiung Port Volunteer Fire Brigade to support its opera-
tions and training capabilities, and participated its special first aid training courses

[ Environmental protection activities ]

1. Planted 500 saplings at Kaohsiung Qieding Wetland Park and 1,200 saplings at Shalun

Beach in Tamsui, New Taipei City.

e [Community]
Contact person: Mr. Wu, General Affairs
Department
E-mail: gad@evergreen-marine.com

e [Society]
Contact Person: Mr. Chiang, Human Re-
sources Department
E-mail: hrd@everegreen-marine.com

e [Media]
Contact Person: Ms. Yang, Public Rela-
tions Department
E-mail: prd@evergreen-marine.com

e Community meeting/negotiations (when
necessary)

e Collaboration, sponsorship and event
planning meeting (when necessary)

e Press release/clarification statement
(when necessary)

e Company website (any time)



1

. Cooperated with the Wilderness Conservation Association to organize a “Habitat Con-
servation Activity” removing waste and invasive species at Yuanzhonggang Wetland,
Kaohsiung.

. Partnered with the Chinese Taipei Alpine Association on forest trail cleanup at the Linkou
Forest Tralil.

[ Educational Lecture and Outreach]

. Invited external experts to deliver two sessions of “Prevention of Workplace Misconduct
- Using Nonviolent Communication to Reduce Conflict”, and two sessions of “Workplace
Safety — Starting from the Heart”.

2. Visited Taoyuan Hsing Fu Junior High School to deliver a maritime career development

1.

lecture.

[ Cultural and Educational Sponsorships ]

Sponsored 9 classical concerts and 3 overseas tours performed by the Evergreen Sym-

phony Orchestra and the 13th National Marine Art Contest “Color the Ship” for National

Elementary Schools.

. Donated 120 high-performance refurbished computer sets and 173 monitors to schools
across Taoyuan and Hualien.

. Invited 79 teachers and students from Yuren Elementary School in Taoyuan’s Guanyin
District to the Chang Yung-fa Foundation to celebrate Christmas together.



