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on
s 

ar
e 

ho
ne

d 
th

ro
ug

h 
“r

ot
a-

tio
n 

an
d 

ex
pa

tr
ia

te
 a

ss
ig

nm
en

t”
 in

 o
rd

er
 t

o 
bo

os
t 

ou
r 

op
er

at
in

g 
pe

rfo
rm

an
ce

. 
Th

e 
tr

ai
ni

ng
 e

xp
en

se
s 

fo
r 

bo
th

 s
ho

re
 a

nd
 s

hi
p 

pe
rs

on
ne

l t
ot

al
ed

 n
ea

rly
 N

T$
 2

2 
m

illi
on

 in
 2

02
5.

A
n 

in
no

va
tiv

e 
“s

hi
p-

sh
or

e 
ro

ta
tio

n”
 s

ys
te

m
 a

t 
E

ve
rg

re
en

 a
ls

o 
pr

ov
id

es
 s

hi
p 

pe
rs

on
ne

l w
ith

 t
he

 o
pp

or
tu

-

ni
ty

 t
o 

w
or

k 
on

 s
ho

re
. T

he
 p

ro
fe

ss
io

na
l k

no
w

le
dg

e 
of

 o
ut

st
an

di
ng

 s
hi

p 
pe

rs
on

ne
l h

el
ps

 t
o 

en
su

re
 t

ha
t 

th
e 

sh
ip

 s
ch

ed
ul

in
g,

 fr
ei

gh
t 

sp
ac

e 
co

nfi
gu

ra
tio

n,
 t

er
m

in
al

 lo
ad

in
g/

un
lo

ad
in

g 
an

d 
sh

ip
 m

ai
nt

en
an

ce
 o

pe
ra

tio
ns

 

w
ill 

al
so

 s
at

is
fy

 t
he

 n
ee

ds
 o

f o
pe

ra
tio

ns
 a

t 
se

a.
 T

he
 o

ve
ra

ll 
ef

fic
ie

nc
y 

of
 t

he
 s

er
vi

ce
 c

ha
in

 c
an

 t
he

n 
be

 im
-

pr
ov

ed
. 

S
hi

p 
pe

rs
on

ne
l c

an
 a

ls
o 

ta
ke

 a
dv

an
ta

ge
 o

f 
th

e 
sh

ip
-s

ho
re

 r
ot

at
io

ns
 a

nd
 e

xp
at

ria
te

 a
ss

ig
nm

en
t 

sy
st

em
 to

 fu
rt

he
r 

th
ei

r 
de

ve
lo

pm
en

ts
 a

t s
ea

 a
nd

 o
n 

la
nd

, a
nd

 to
 lo

ok
 a

fte
r 

th
ei

r 
fa

m
ilie

s.

S
hi

p
 p

er
so

nn
el

 t
ra

in
in

g

Th
e 

“E
ve

rg
re

en
 S

ea
fa

re
r 

Tr
ai

ni
ng

 C
en

te
r 

(E
S

TC
) 

w
as

 e
st

ab
lis

he
d 

by
 E

ve
rg

re
en

 M
ar

in
e 

in
 1

99
9.

 S
ea

m
en

 

on
 s

ho
re

 w
ai

tin
g 

fo
r 

th
ei

r 
ne

xt
 a

ss
ig

nm
en

t 
ar

e 
se

nt
 f

or
 p

ro
fe

ss
io

na
l t

ra
in

in
g 

at
 t

he
 c

en
te

r 
in

 a
cc

or
da

nc
e 

w
ith

 t
he

 2
01

0 
am

en
dm

en
t 

of
 t

he
 S

TC
W

 C
on

ve
nt

io
n 

(In
te

rn
at

io
na

l C
on

ve
nt

io
n 

on
 S

ta
nd

ar
ds

 o
f 

Tr
ai

ni
ng

, 

C
er

tifi
ca

tio
n 

an
d 

W
at

ch
-k

ee
pi

ng
 f

or
 S

ea
fa

re
rs

). 
A

dd
iti

on
al

 c
om

pa
ny

 p
ol

ic
y 

aw
ar

en
es

s,
 s

hi
pb

oa
rd

 s
ys

te
m

 

op
er

at
io

ns
 a

nd
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t 

co
ur

se
s 

ar
e 

al
so

 a
dm

in
is

te
re

d 
by

 t
he

 E
S

TC
 b

as
ed

 o
n 

m
ar

in
er

s’
 

ro
le

s 
ab

oa
rd

 th
e 

sh
ip

 to
 k

ee
p 

th
em

 u
p 

to
 d

at
e 

on
 th

e 
la

te
st

 n
av

ig
at

io
na

l k
no

w
le

dg
e 

an
d 

te
ch

ni
qu

es
, b

oo
st

 

th
ei

r 
na

vi
ga

tio
n 

an
d 

en
gi

ne
er

in
g 

ex
pe

rt
is

e,
 s

tre
ng

th
en

 t
he

ir 
id

en
tifi

ca
tio

n 
w

ith
 t

he
 C

om
pa

ny
’s

 m
an

ag
em

en
t 

sy
st

em
, a

s 
w

el
l a

s 
en

ha
nc

e 
m

ar
in

er
s’

 lo
ya

lty
 to

 th
e 

C
om

pa
ny

.

N
on

e



E
va

lu
at

io
n 

It
em

Im
p

le
m

en
ta

ti
o

n 
S

ta
tu

s
D

ev
ia

ti
o

ns
 f

ro
m

 

th
e 

S
us

ta
in

ab
le

 

D
ev

el
o

p
m

en
t 

B
es

t 

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 

fo
r 

T
W

S
E

/T
P

E
x 

Li
st

ed
 C

o
m

p
an

ie
s 

an
d

 t
he

 R
ea

so
ns

Ye
s

N
o

A
b

st
ra

ct
 Il

lu
st

ra
ti

o
n

S
ho

re
 p

er
so

nn
el

 t
ra

in
in

g

Th
ro

ug
h 

on
-jo

b-
tr

ai
ni

ng
, 

de
pa

rt
m

en
ta

l p
ro

fe
ss

io
na

l t
ra

in
in

g 
an

d 
tr

ai
ni

ng
 c

ou
rs

es
 p

ro
vi

de
d 

by
 e

xt
er

na
l o

rg
a-

ni
za

tio
ns

, 
st

af
f m

em
be

rs
 le

ar
n 

ne
ce

ss
ar

y 
sk

ills
 fo

r 
da

ily
 o

pe
ra

tio
n.

 V
ia

 “
ro

ta
tio

n 
sc

he
m

es
” 

be
tw

ee
n 

di
ffe

re
nt

 

fu
nc

tio
ns

, t
he

 C
om

pa
ny

 a
ls

o 
en

ha
nc

e 
sh

or
e 

pe
rs

on
ne

l’s
 in

te
r-

de
pa

rt
m

en
ta

l k
no

w
le

dg
e 

an
d 

te
am

w
or

k 
sp

iri
t. 

Fo
r o

ve
rs

ea
s 

ta
le

nt
s,

 E
ve

rg
re

en
 M

ar
in

e 
pr

ov
id

e 
“e

xp
at

ria
te

 a
ss

ig
nm

en
t”

 to
 e

nh
an

ce
 e

m
pl

oy
ee

s’
 in

te
rn

at
io

na
l 

ho
riz

on
s 

an
d 

ca
re

er
 d

ev
el

op
m

en
t. 

B
es

id
es

 c
la

ss
ro

om
 t

ra
in

in
g 

co
ur

se
s 

an
d 

fa
ce

-t
o 

fa
ce

 w
or

ks
ho

ps
, 

th
e 

C
om

pa
ny

 a
ls

o 
pr

ov
id

ed
 m

em
be

rs
hi

p 
of

 a
 w

el
l-k

no
w

n 
di

gi
ta

l l
ea

rn
in

g 
pl

at
fo

rm
s 

fo
r 

em
pl

oy
ee

s’
 s

el
f-

le
ar

ni
ng

. 

Th
es

e 
on

lin
e 

co
ur

se
s 

co
ve

r 
su

bj
ec

ts
 o

f d
ig

ita
l t

ra
ns

fo
rm

at
io

n,
 c

ar
ee

r 
an

d 
le

ar
ni

ng
, c

om
m

un
ic

at
io

n 
an

d 
m

ar
-

ke
tin

g,
 p

ol
iti

ca
l a

nd
 e

co
no

m
ic

 tr
en

ds
 e

tc
.

	
(5

)	D
o

e
s

 t
h

e
 c

o
m

p
a

n
y 

fo
rm

u
la

te
 r

e
le

v
a

n
t 

c
o

n
su

m
e

r 
p

ro
te

c
ti

o
n 

po
lic

ie
s 

an
d 

ap
pe

al
 p

ro
-

ce
d

u
re

s 
ac

co
rd

in
g

 t
o 

re
le

va
nt

 r
eg

ul
at

io
ns

 a
nd

 

in
te

rn
at

io
na

l 
st

an
d

ar
d

s 

in
 r

eg
ar

d
s 

o
f 

th
e 

cu
s-

to
m

er
 h

ea
lth

, s
af

et
y 

an
d 

p
ri

va
c

y,
 a

n
d

 m
a

rk
e

t-

in
g 

an
d

 l
ab

el
in

g 
of

 t
he

 

pr
od

uc
ts

 a
nd

 s
er

vi
ce

s?

3
Th

e 
C

om
pa

ny
’s

 t
ra

ns
po

rt
at

io
n 

se
rv

ic
es

 c
om

pl
y 

w
ith

 a
ll 

re
le

va
nt

 in
te

rn
at

io
na

l l
aw

s 
an

d 
re

gu
la

tio
ns

, 
in

cl
ud

-

in
g 

Ta
iw

an
’s

 P
er

so
na

l D
at

a 
P

ro
te

ct
io

n 
A

ct
, 

th
e 

E
U

 G
D

P
R

, 
fa

ir 
tr

ad
e 

an
d 

co
m

pe
tit

io
n 

la
w

s,
 a

nt
itr

us
t 

an
d 

ec
on

om
ic

 s
an

ct
io

n 
re

gu
la

tio
ns

, 
FM

C
 r

eq
ui

re
m

en
ts

 f
or

 c
om

m
on

 c
ar

rie
rs

, 
an

d 
IM

O
 c

on
ve

nt
io

ns
 s

uc
h 

as
 

S
O

LA
S

. 
Fo

r 
Ta

iw
an

 im
po

rt
/e

xp
or

t 
se

rv
ic

es
, 

fre
ig

ht
 r

at
es

 a
re

 fi
le

d 
in

 a
dv

an
ce

 w
ith

 t
he

 s
hi

pp
in

g 
au

th
or

ity
 

an
d 

im
pl

em
en

te
d 

on
e 

m
on

th
 a

fte
r 

ap
pr

ov
al

 to
 s

af
eg

ua
rd

 c
us

to
m

er
 r

ig
ht

s.
 In

 te
rm

s 
of

 c
on

su
m

er
 r

ig
ht

s,
 th

e 

C
om

pa
ny

 h
as

 e
st

ab
lis

he
d 

bo
ok

in
g 

te
rm

s,
 b

ill 
of

 la
di

ng
 c

la
us

es
, 

an
d 

a 
pr

iv
ac

y 
st

at
em

en
t 

in
 a

cc
or

da
nc

e 

w
ith

 t
he

 la
w

 t
o 

en
su

re
 t

he
 p

ro
te

ct
io

n 
of

 p
er

so
na

l d
at

a.
 R

el
ev

an
t 

in
fo

rm
at

io
n 

is
 fu

lly
 d

is
cl

os
ed

 o
n 

th
e 

C
om

-

pa
ny

’s
 o

ffi
ci

al
 w

eb
si

te
 a

nd
 e

-c
om

m
er

ce
 p

la
tfo

rm
 (w

w
w

.s
hi

pm
en

tli
nk

.c
om

). 
C

us
to

m
er

s 
m

ay
 fi

le
 c

om
pl

ai
nt

s 

or
 p

ro
vi

de
 fe

ed
ba

ck
 t

hr
ou

gh
 v

ar
io

us
 c

ha
nn

el
s—

in
cl

ud
in

g 
ph

on
e,

 m
ai

l, 
de

si
gn

at
ed

 m
ai

lb
ox

, a
nd

 t
he

 o
nl

in
e 

cu
st

om
er

 m
es

sa
ge

 p
ag

e.
 A

ll 
ca

se
s 

ar
e 

ha
nd

le
d 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 C

om
pa

ny
’s

 c
us

to
m

er
 f

ee
db

ac
k 

pr
oc

ed
ur

es
, 

en
su

rin
g 

pr
op

er
 in

ve
st

ig
at

io
n,

 t
im

el
y 

re
sp

on
se

s,
 a

nd
 n

ec
es

sa
ry

 im
pr

ov
em

en
ts

 t
o 

m
ai

nt
ai

n 

hi
gh

 s
er

vi
ce

 q
ua

lit
y,

 s
tr

en
gt

he
n 

co
m

pe
tit

iv
en

es
s,

 a
nd

 u
ph

ol
d 

co
rp

or
at

e 
re

pu
ta

tio
n.

N
on

e



E
va

lu
at

io
n 

It
em

Im
p

le
m

en
ta

ti
o

n 
S

ta
tu

s
D

ev
ia

ti
o

ns
 f

ro
m

 

th
e 

S
us

ta
in

ab
le

 

D
ev

el
o

p
m

en
t 

B
es

t 

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 

fo
r 

T
W

S
E

/T
P

E
x 

Li
st

ed
 C

o
m

p
an

ie
s 

an
d

 t
he

 R
ea

so
ns

Ye
s

N
o

A
b

st
ra

ct
 Il

lu
st

ra
ti

o
n

	
(6

)	H
as

 t
he

 c
o

m
p

an
y 

fo
r-

m
ul

at
ed

 s
up

p
lie

r 
m

an
-

ag
em

en
t 

po
lic

ie
s 

re
qu

ir-

in
g 

su
pp

lie
rs

 t
o 

co
m

pl
y 

w
ith

 r
el

ev
an

t 
re

gu
la

tio
ns

 

o
n 

is
su

es
 s

uc
h 

as
 e

n-

vi
ro

nm
en

ta
l 

p
ro

te
ct

io
n,

 

oc
cu

pa
tio

na
l s

af
et

y 
an

d 

he
al

th
, 

o
r 

la
b

o
r 

rig
ht

s,
 

an
d

 w
ha

t 
is

 t
he

 s
ta

tu
s 

of
 th

ei
r 

im
pl

em
en

ta
tio

n?

3
P

ol
ic

ie
s 

an
d 

S
ta

nd
ar

ds
:

Th
e 

C
om

pa
ny

 h
as

 a
do

pt
ed

 a
 S

up
pl

ie
r 

C
od

e 
of

 C
on

du
ct

, 
w

hi
ch

 is
 p

ub
lic

ly
 d

is
cl

os
ed

 o
n 

its
 w

eb
si

te
. 

Th
e 

C
od

e 
is

 b
en

ch
m

ar
ke

d 
ag

ai
ns

t 
in

te
rn

at
io

na
l s

ta
nd

ar
ds

 a
nd

 a
dd

re
ss

es
 f

iv
e 

ke
y 

pi
lla

rs
: 

La
bo

r 
&

 H
um

an
 

R
ig

ht
s,

 O
cc

up
at

io
na

l H
ea

lth
 &

 S
af

et
y,

 E
nv

iro
nm

en
ta

l P
ro

te
ct

io
n,

 B
us

in
es

s 
E

th
ic

s,
 a

nd
 G

ov
er

na
nc

e 
S

ys
-

te
m

s.
 A

ll 
su

pp
lie

rs
 a

re
 re

qu
ire

d 
to

 c
om

pl
y 

w
ith

 th
es

e 
pr

ov
is

io
ns

.

W
he

n 
en

te
rin

g 
in

to
 c

on
tr

ac
ts

, 
th

e 
C

om
pa

ny
 m

an
da

te
s 

th
at

 s
up

pl
ie

rs
 s

ig
n 

a 
S

up
pl

ie
r 

S
oc

ia
l R

es
po

ns
ib

ilit
y 

C
om

pl
ia

nc
e 

C
om

m
itm

en
t, 

th
er

eb
y 

in
co

rp
or

at
in

g 
ES

G
 c

la
us

es
 d

ire
ct

ly
 in

to
 th

e 
co

nt
ra

ct
ua

l f
ra

m
ew

or
k.

Im
pl

em
en

ta
tio

n 
an

d 
M

an
ag

em
en

t M
ec

ha
ni

sm
s:

•	
In
 a
cc
or
da
nc
e 
w
ith
 t
he
 S
up
pl
ie
r 
E
va
lu
at
io
n 
P
ro
ce
du
re
, 
th
e 
C
om
pa
ny
 c
on
du
ct
s 
an
 a
nn
ua
l s
up
pl
ie
r 
as

-

se
ss

m
en

t. 
Th

is
 is

 c
ar

rie
d 

ou
t 

by
 is

su
in

g 
a 

S
us

ta
in

ab
le

 S
up

pl
y 

C
ha

in
 S

el
f A

ss
es

sm
en

t 
Q

ue
st

io
nn

ai
re

 t
ha

t 

qu
an

tifi
es

 e
ac

h 
su

pp
lie

r’s
 E

S
G

 p
er

fo
rm

an
ce

.

•	
S
up
pl
ie
rs
 s
co
rin
g 
be
lo
w
 7
0 
po
in
ts
 a
re
 c
la
ss
ifi
ed
 a
s 
hi
gh
 ri
sk
 a
nd
 a
re
 s
ub
je
ct
 to
 o
n 
si
te
 a
ud
its
 a
nd
 a
 s
tip
u-

la
te

d 
re

m
ed

ia
tio

n 
tim

el
in

e.

•	
Th
e 
C
om
pa
ny
 h
as
 d
efi
ne
d 
cl
ea
r 
S
up
pl
ie
r 
M
an
ag
em
en
t 
K
ey
 P
er
fo
rm
an
ce
 In
di
ca
to
rs
 (K
P
Is
), 
co
nt
in
uo
us
ly
 

m
on

ito
rin

g:

	
1.

	S
ig

na
tu

re
 ra

te
 o

f t
he

 “
S

up
pl

ie
r S

oc
ia

l R
es

po
ns

ib
ilit

y 
C

om
pl

ia
nc

e 
C

om
m

itm
en

t”
.

	
2.

	C
om

pl
et

io
n 

ra
te

 o
f t

he
 s

el
f a

ss
es

sm
en

t q
ue

st
io

nn
ai

re

	
3.

	P
ro

po
rt

io
n 

of
 c

on
tr

ac
ts

 th
at

 e
m

be
d 

ES
G

 c
la

us
es

O
n-

S
ite

 E
S

G
 A

ud
its

 a
nd

 C
ap

ac
ity

 B
ui

ld
in

g:

•	
S
in
ce
 2
02
4 
, 
th
e 
C
om
pa
ny
 h
as
 b
ee
n 
co
nd
uc
tin
g 
in
 p
er
so
n 
ES
G
 a
ud
its
 o
f 
su
pp
lie
rs
 a
nd
 d
el
iv
er
in
g 
ta
r-

ge
te

d 
tr

ai
ni

ng
 a

nd
 e

du
ca

tio
n 

pr
og

ra
m

s.

•	
Th
es
e 
in
iti
at
iv
es
 a
im
 to
 jo
in
tly
 e
nh
an
ce
 s
up
pl
ie
rs
’ s
us
ta
in
ab
ilit
y 
m
an
ag
em
en
t c
ap
ab
ilit
ie
s 
an
d 
to
 d
riv
e 
lo
ng
 

te
rm

 

Th
e 

C
om

pa
ny

 h
as

 f
or

m
ul

at
ed

 t
he

 “
G

ui
de

lin
es

 o
n 

S
af

et
y 

an
d 

H
ea

lth
 M

an
ag

em
en

t 
fo

r 
C

on
tr

ac
to

rs
” 

to
 

st
re

ng
th

en
 t

he
 s

af
et

y 
an

d 
he

al
th

 m
an

ag
em

en
t 

of
 c
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Table1 The structure of corporate sustainability committee

Table2	 Risk assessment and management policy

The company conducts risk identification and assessment of important issues on the basis of 

the Materiality Principle for corporate sustainability development, and formulates relevant risk 

management policies, strategies and corresponding countermeasures for the assessed risks:

Important 

issues
Risk assessment Risk management policies and strategies

Environmental

Environmental protection 

and ecological 

conservation

The Company has established an Environmental Management 

Policy and complies with international environmental conven-

tions. We continuously assess environmental risks, review en-

vironmental performance, actively participate in environmental 

initiatives, and remain committed to energy conservation, 

carbon reduction, and pollution prevention. Together with our 

supply chain partners, we work toward achieving net-zero 

emissions by 2050 and aligning with the emission reduction 

targets of the Paris Agreement. Upholding the principle of 

sustainable development, the Company adopts advanced 

technologies to build a new generation of dual-fuel vessels, 

enhances energy efficiency, and uses biofuel to reduce fleet 

carbon emissions, thereby minimizing the environmental im-

pact of our operations and protecting marine ecosystems and 

biodiversity. In addition, we provide comprehensive training 

programs to strengthen environmental awareness among all 

employees and partners.

BOARD OF DIRECTORS

SUSTAINABILITY COMMITEE

WORKING TEAMS

ENVIRONMENTAL 
PROTECTION SOCIAL INCLUSION CORPORATE 

GOVERNANCE
SUSTAINABLE 

PROCUREMENT



Important 

issues
Risk assessment Risk management policies and strategies

Social 

Occupational Safety and 

Health (OSH)

The Company has also established an Occupational Safety 

and Health Policy, providing safe and healthy working condi-

tions and environments. We promote a corporate culture of 

workplace safety, continuously identify safety and health haz-

ards, and develop specific and feasible improvement plans to 

mitigate occupational safety risks. The Company is certified 

by ISO 45001 for Occupational Safety and Health Manage-

ment System (valid from December 25, 2025 to December 20, 

2027).  We conduct safety training in accordance with regula-

tory requirements and business needs. The training programs 

includes dangerous goods handling, fire prevention manager 

training, fire drill training, safety and health regulations, self-

inspection before, during, and after the operation and emer-

gency response, etc.

Navigation Safety

Guided by the core objectives of “Safety for People, Vessels, 

and Cargo,” the Company is committed to providing safe and 

reliable international shipping services. As the service network 

expands and navigation environments become more complex, 

we closely monitor international political and economic devel-

opments and geopolitical risks, adopting corresponding strat-

egies to mitigate operational risks. Due to the ongoing Israeli-

Palestinian conflict and the continued tensions in the Red Sea, 

regional navigation safety risks have not yet been eliminated 

in 2025. After careful assessment, the Company continues to 

reroute vessels via the Cape of Good Hope to avoid high-risk 

areas such as the Red Sea and the Suez Canal, ensuring the 

safety of both vessels and cargo.

Corporate 

Governance

Socioeconomic and 

regulatory compliance

The company has established a corporate governance team 

and internal control mechanism for relevant departments to 

manage risks for exchange rate, interest rate, credit, liquid-

ity, excessive market concentration, international political and 

economic, epidemic, sanctions, hackers, viruses and other 

invasions, abnormal climate, and sharp fluctuations in fuel 

prices, terminal strikes, delays in ships and docking, and poor 

quality for delivery, etc., Through risks identification, a proper 

corresponding  countermeasures has been set up for minimiz-

ing the impact of risks.

As a globally reputable container shipping company, Ever-

green Marine insists on conducting its business in a lawful,  



Important 

issues
Risk assessment Risk management policies and strategies

Corporate 

Governance

transparent and ethical manner and is committed to comply-

ing with global competition law, anti-bribery and anti-corrup-

tion law, privacy law and economic sanctions regulations. As 

such, the company has established regulatory compliance 

policies and guidelines to facilitate compliance, and super-

vises it so as to prevent illegal activities from happening.

Enhancing Board 

Competencies

The Company’s directors have completed the required training 

in accordance with the “Directions for the Implementation of 

Continuing Education for Directors and Supervisors of TWSE/

TPEx Listed Companies.”

Since 2015, the Company has purchased directors’ liability 

insurance on an annual basis.

Please refer to pages 57 to 77 (Section 2-3-5: Corporate Gov-

ernance Practices and Explanations for Any Deviations from 

the Corporate Governance Best-Practice Principles for TWSE/

TPEx Listed Companies).

Stakeholder Engagement

The Company provides relevant contact information on the 

Corporate Sustainability website under the section of  “Stake-

holder Engagement / Communication Channels” (URL: 

https://csr.evergreen-marine.com/csr/jsp/CSR_Communica-

tionChannel.jsp) for stakeholder communication.



(B) Climate-Related Information of Listed Company

Items Execution Status

1.	Describe the board of 

directors’ and manage-

ment’s oversight and 

governance of climate-

related risks and oppor-

tunities

1.	We have established a sustainability committee under the Board of Direc-

tors, The President acts as the convener. The committee is the highest su-

pervisory and governance unit for climate-related issues and is responsible 

for overseeing the Company’s climate-related actions, strategies and goals. 

2.	The Environmental protection issue team of sustainability committee work-

ing teams under sustainability committee, work with the cross-departmental 

TCFD task force to implement climate-related issues. The convener, the 

President who is responsible for high-level management commitment and 

supervision. The team leader is the head of Business Coordination Dept. 

under Project Division responsible for supervising, the TCFD task force as-

sesses and integrates climate change risks and opportunities, formulates 

response measures, sets goals and tracks the results, and reports regularly 

to the Sustainability Committee and the Board of Directors each year on the 

management and implementation of climate-related issues.

2.	Describe how the iden-

tified climate risks and 

opportunities affect the 

business, strategy, and 

finances of the business 

(short, medium, and 

long term).

Annually, in accordance with the Task Force on Climate-related Financial Dis-

closures (TCFD) framework, the Company identifies and analyzes the risks and 

opportunities that climate change presents across our entire value chain, and 

defines the time horizons for these events as: short-term (~2030), medium-

term (~2040) and long-term (~2050). These risks and opportunities are as-

sessed based on their type, likelihood, and potential impact degree, which 

are then used to develop a Climate Risk and Opportunity Matrix. This process 

allows us to identify material climate-related risks and opportunities and ascer-

tain their specific impact on the Company’s operations, strategy, and financials. 

Based on this analysis, appropriate mitigation and management strategies are 

formulated. The summary of material risks and opportunities identified in 2025 

is outlined below. For detailed information, please refer to Chapter 4-1 Climate 

Strategy and management of the Company’s 2025 Sustainability Report.   

1.	Material Climate-related risks 

Timeframe Description Countermeasures

Short-term The EU Emissions Trading Sys-

tem (ETS) is being implemented 

in phases, requiring ships oper-

ating within the EU to purchase 

carbon allowances (EUAs) based 

on their emissions. From 2026 

onwards, it will fully cover 100% 

of emissions, which will increase 

operational costs for voyages 

within the EU.

IMO is planning to introduce 

mid-term measures for global 

maritime greenhouse gas (GHG) 

1.	Internal Carbon Pricing (ICP) Pwng:

	 •	We are developing a plan to implement 

I n t e r na l  Ca rbon  P r i c i ng  ( ICP ) , 

establishing an dynamic Shadow Price 

mechanism. This will be integrated 

into our operational and financial 

planning processes, serving as a key 

consideration for fuel sourcing, route 

optimization, and newbuild vessel 

investment decisions.

2.	Fuel Transition Plan:

	 •	 Existing Fleet: Utilizing alternative fuels 

such as biofuels, low-carbon methanol, 



Items Execution Status

Timeframe Description Countermeasures

Short-term emissions, which will include a 

mandatory carbon tax on the 

shipping industry. This will in-

crease shipping compl iance 

costs and have a significant im-

pact. Although the discussions 

have been postponed by one 

year, continued monitoring of de-

velopments and early planning of 

response strategies are crucial.

 		  and other sustainable options to 

reduce reduce carbon emissions and 

comply with international regulations. 

	 •	 Newbu i lds :  Cons t ruc t i ng  dua l -

fuel vessels to reduce reliance on 

conventional fuels. 

	 •	 S u p p l y  C h a i n  C o l l a b o r a t i o n : 

Establishing collaborative agreements 

with suppliers to ensure a stable 

supply of low-carbon fuels.

Short-term Policy and Operational Regu-

lations:

1.	IMO regulations require ves-

sels to comply with the exist-

ing Energy Efficiency Existing 

Ship Index (EEXI) and Carbon 

Intensity Indicator (CII) stan-

dards. Vessels failing to meet 

the annual targets must submit 

a Corrective Action Plan. Com-

pliance necessitates careful 

voyage planning and route op-

timization, as well as the use of 

low-carbon biofuels, leading to 

increased capital expenditure.

2.	The EU’s maritime fuel regula-

tion, FuelEU Maritime, came 

into effect in 2025, mandat-

ing a gradual reduction in the 

greenhouse gas intensity of en-

ergy used onboard ships. Ship 

operators must choose be-

tween options to improve fuel 

efficiency and reduce carbon 

emissions, including paying 

taxes, reducing fuel consump-

tion, or switching to low-carbon 

fuels and sources. To comply, 

vessels will need to adopt al-

ternative fuels, optimize fleet 

scheduling to improve emission  

allocation efficiency, and other  

measures, which will increase 

operational costs.

1.	Route and Operational Optimization:

	 •	 Optimize routes and voyage planning 

through data analytics to reduce fuel 

consumption and carbon emissions. 

Gradually increase the proportion of 

low-carbon fuels used and establish a 

stable low-carbon fuel supply chain.

2.	Vessel Energy Efficiency Enhancement:

	 •	 Install energy-saving devices (such as 

Air Lubrication Systems (ALS), shaft 

generators, etc.) and optimize hull 

coatings. Accelerate the phasing out 

of older vessels and introduce more 

energy-efficient and environmentally 

friendly newbuilds.

3.	Shore Power Appl icat ion and Port 

Collaboration:

	 •	 Increase the rate of ship-to-shore 

power connection in ports where 

shore power facilities are available 

and local regulations require their use. 

Continuously monitor developments in 

ports that have not yet implemented 

shore power or related regulations.

4.	Emission Monitoring and Reporting:

	 •	 Establish a comprehensive emission 

data monitoring and reporting system 

to ensure compliance with relevant 

regulations.

5.	Technology Research and Development:

	 •	 Par t ic ipate in  the research and 

development and appl icat ion of 

new energy sources and related 

technologies (such as carbon capture).
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2.	Material Climate-related opportunities   

Timeframe Description Countermeasures

medium-term Utilizing Low-Carbon Energy:

The company’s fleets are adopt-

ing low-carbon energy, includ-

ing the use of biofuels and the 

procurement of dual-fuel vessels. 

This not only reduces carbon 

emissions from operations but 

also brings the following benefits:

1.	Att ract ing customers who 

prioritize low-carbon transpor-

tation, increasing corporate 

revenue. 

2.	Complying with IMO and EU 

regulations, reducing expendi-

ture on the purchase of carbon 

allowances and carbon tax, 

thereby lowering operational 

costs.

1.	Fuel and Vessels: Complete a low-

carbon fuel supply chain assessment 

and sign contracts, construct dual-fuel 

vessels, and build a stable low-carbon 

transportation capacity.

2.	Compl iance and Cost: Establ ish a 

carbon emission monitoring platform and 

effectively use low-carbon fuels to reduce 

expenditure on carbon allowances and 

carbon tax.

3.	Customers and Revenue: Promote Green 

Fuel Project, offering book & claim and 

emission reduction certificate services to 

help ESG-oriented customers achieve 

Scope 3 emission reductions.

4.	Industry Collaboration: Participate in 

low-carbon fuel-related initiatives and 

collaborative opportunities for alternative 

energy projects.

Medium-term Innovation, R&D, and New 

Technology Products/Services: 

1.	Reduce Operational Costs: 

Invest in high-energy-efficiency 

vessels and equipment to 

reduce fuel or electricity con-

sumption. 

2.	Enhance Competit iveness: 

Lower carbon emissions, im-

prove carbon management 

capabilities, and comply with 

regulatory requirements. 

3.	Expand Revenue Streams: Of-

fer low-carbon transportation 

services to meet customer sus-

tainability needs and explore 

new partnership opportunities. 

4.	Strengthen Customer Re-

la t ionsh ips :  P rov ide  low-

carbon transportation solu-

tions that 	m e e t  c u s t o m e r 

expectat ions and maintain 

strong customer relationships.  

1.	Energy Eff iciency Technology R&D: 

Invest in and apply new energy-saving 

technologies to improve vessel energy 

efficiency.

2.	Alternative Fuel Technologies: Actively 

research and utilize low-carbon fuels, 

carbon capture technologies, and other 

solutions to reduce carbon emissions.

3.	Digitalized Energy Management: Develop 

a digitalized energy management system 

to optimize energy use and carbon 

emission monitoring.

4.	Customized Carbon Reduction Solutions: 

Provide customers with carbon emission 

information and reduction certificates, 

and conduct ISO 14067 carbon footprint 

certification for major routes.
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3.	Descr ibe the f inan-

cial impact of extreme 

weather events and 

transformative actions.

Climate-related 

Transitional Actions
Extreme Climate events

•	Cap and Trade : Based on the EU 

ETS regulations for the maritime 

industry and estimated emissions 

in 2026, the potential financial 

impact on revenue is estimated 

to  be approx imate ly  1 .10%, 

considering the fleet allocation 

across the company’s routes.

•	Mandatory Regulations for the 

Maritime Industry: To comply 

with the Carbon Intensity Indicator 

(CII) regulations for the maritime 

industry, the company is procuring 

environmentally friendly newbuilds 

and retrofitting existing vessels with 

carbon reduction equipment. The 

assessment period is 2025-2029. 

Based on recent environmentally 

friendly vessels ordered by the 

group,  the incrementa l  cost 

compared to traditional vessels 

accounts for approximately 7.86% 

of the group’s significant capital 

expenditure.

Disruption of Fuel Supply Operations 

due to Extreme Weather:

Extreme weather events can cause 

vessel schedule delays, disruptions 

to refueling operations, and increased 

fuel costs. Based on an assessment 

as of 2025, the f inancial impact 

of climate change on fuel supply 

operations represents approximately 

0.25% of revenue.

4.	Describe how climate 

risk identification, as-

sessment, and man-

agement processes are 

integrated into the over-

al l  r isk management 

system.

1.	In accordance with the “Risk Management Policies and Procedures” and the 

“Risk Management Assessment Procedures.” The Company’s risk manage-

ment process includes risk identification, risk assessment, risk control, risk 

monitoring, risk disclosure and communication. The Sustainability Commit-

tee working teams are responsible for risk management-related business, 

implementing and integrating the risk management mechanism, and execut-

ing risk manage. Every year, the Committee report the risk management im-

plementation status and improvement suggestion to the Board of Directors.

2.	In view of the process of climate risk identification, risk assessment and 

risk management, the environmental protection issue team under sustain-

ability committee, established the TCFD task force integrates and imple-

ments climate-related risk management policies and procedures, analyze 

the entire value chain, review and identify climate-related risks that may be 

faced during operations, and identify their nature, impact degree and  likeli-

hood of occurrence. Risk categories include transition risks such as policies  
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 	 and regulations, technology risks, reputation risks, market risks, as well as 

acute and chronic physical risks. After evaluating and analyzing the pos-

sibility of risk occurrence and the degree of impact, the risk diversification 

obtained based on the impact on the company and the risk occurrence rate 

will be used as the basis for implementing risk management. Take appropri-

ate response strategies and measures to mitigate risks to an acceptable 

level. Specific risk-responsible department is responsible for monitoring and 

implementing various processes and management, conducting climate sce-

nario analysis for projects that are assessed as material risks and opportuni-

ties, quantifying the potential impact and influence on finance, setting goals, 

continuous monitoring and regular follow-up. 

5.	If scenario analysis is 

used to assess resil-

ience to climate change 

risks, the scenarios, 

parameters, assump-

tions, analysis factors 

and major financial im-

pacts used should be 

described.

We adhere to TCFD guidance and the goal of 2050 Net Zero pathway, Paris 

Agreement, we analyzed climate change scenarios using credible sources, 

such as the IEA (International Energy Agency), IPCC (Intergovernmental Panel 

on Climate Change) and EU Green Deal’s scenario. The assessment of the 

company’s resilience in face of climate change risks, the scenario, parameters, 

hypothesis, analysis factors and major financial impact as below table: 

Category Scenario Hypothesis Parameters
Analysis factors/Major 

financial impacts

Transition 

Risks

IEA NZE Net Zero Emissions 

(NZE) scenario, aim-

ing for net zero by 

2050, which is con-

sistent with limiting 

the global tempera-

ture rise to 1.5 °C.  

The  EU  has  i nc l uded  t he 

marit ime industry in the EU 

Emissions Trading System (ETS) 

regulations. Starting in 2026, 

shipping companies wil l  be 

required to purchase 100% of 

EU Allowances (EUAs).

For the company’s vessels 

operating in the EU that are 

affected, we have assessed the 

financial impact under different 

carbon price scenarios. Based 

on estimated emissions in 2026, 

the projected financial impact is 

estimated to be approximately 

1.54% to 1.96% of revenue.

The company wi l l  cont inue 

to monitor IMO and regional 

carbon pr ic ing po l ic ies  to 

facilitate appropriate responses.

EU Green 

Deal

EU Fit For 

55

Climate neutrality by 

2050 and a 55% re-

duction of net GHG 

emissions by 2030, 

compared with 1990 

levels.
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Category Scenario Hypothesis Parameters
Analysis factors/Major 

financial impacts

Physical 

Risks

IPCC AR6 SSP5-8.5

Very high 

emissions

SSP5-8.5 projects 

the worst scenario 

without any climate 

policy. Very high GHG 

emissions by global 

temperature rise to 

4.4°C, also known 

as BAU (Business as 

usual) Assume to sea 

level rise is approxi-

mately 0.20-0.29m 

by 2050.

Utilizing the most severe climate 

scenario (SSP5-8.5) as a basis, 

we assessed the impact of 

climate disasters on the value 

chain. We identified Extreme 

Weather Events: Cyclones, 

Hurricanes, and Typhoons as 

a significant risk and evaluated 

the primary short-term financial 

impacts:

E x t r e m e  w e a t h e r  e v e n t s 

cause vessel schedule delays, 

d i s r u p t i o n s  t o  r e f u e l i n g 

operat ions,  and increased 

f u e l  c o s t s ,  r e p r e s e n t i n g 

a p p r o x i m a t e l y  0 . 2 5 %  o f 

revenue.

We wil l continue to monitor 

h igh-r isk disaster areas to 

assess long-term f inancia l 

impacts.

6.	If there is a transition 

p l a n  f o r  m a n a g i n g 

climate-related risks, 

describe the content of 

the plan, and the indi-

cators and targets used 

to identify and manage 

physical risks and tran-

sition risks.

The Company aligns with the IMO’s net-zero transition pathway and related 

regulations (such as the Existing Ship Energy Efficiency Index (EEXI) and the 

Carbon Intensity Indicator (CII)) to continuously advance greenhouse gas re-

duction across its fleet. Our core strategy focuses on the deployment of new-

energy vessel types, energy efficiency improvement, and the adoption of 

alternative fuels to enhance resilience against climate-related transition risks. 

Specific measures of the transition plan are detailed below:

To reduce CO2 emission and ensure the fleet meets future international envi-

ronmental regulations, the Company has actively expanded its new-energy 

powered fleet in recent years.
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•	 In 2023 (Year 112), 24 units of 16,000 TEU methanol dual-fuel 

containerships were ordered to address the global shipping industry's 

accelerating trend toward low-carbon fuels.

•	 In 2024 (Year 113), an additional 6 units of 2,400 TEU methanol dual-fuel 

containerships were ordered to strengthen the deployment of new-energy 

vessels on regional routes.

•	 In 2025 (Year 114), 11 units of 24,000 TEU LNG dual-fuel containerships 

were ordered to enhance the overall fleet's operational flexibility in response 

to climate risks.

In terms of operational management, the Company continues to procure low-

carbon fuels.

•	 In 2025 (Year 114), the Company purchased 98,941.7 tons of biofuel and 

3,056.1 tons of bio-methanol to meet CII requirements, estimated to reduce 

approximately 71,501.4 tons of CO2 emission.

•	 We continue to conduct testing of carbon capture technology, implement 

full-time main engine and propulsion performance monitoring, route 

optimization, and the application of meteorological information to enhance 

overall energy efficiency and reduce emission.

•	 To ensure the stability of fuel bunkering after the introduction of new-energy 

vessels, the Company has signed Memorandums of Understanding (MOU) 

with four alternative fuel suppliers. Fuel supply arrangements are being 

established in major ports across Europe, the Americas, and Asia based 

on the future voyage fuel demands of the new-energy vessels, securing the 

refueling plan for the newly operational fleet.

Please refer to Point 8 of this appendix for a detailed description of the metrics 

and targets used to manage physical and transition risks.

7.	If internal carbon pricing 

is used as a planning 

tool, the basis for set-

ting the price should be 

stated.

The Company is currently planning to implement an Internal Carbon Pricing 

(ICP) mechanism. The core structure for determining the price will be based on 

the “Shadow Price” methodology. Our project team has initiated work on data 

inventory, analysis of emissions cost scenarios, and price scenario simulations. 

Moving forward, we will establish an adjustable Shadow Price mechanism 

based on fluctuations in market carbon prices and evolving international regu-

latory trends, such as those set by the IMO and the EU ETS .
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8.	If climate-related tar-

gets have been set, the 

activities covered, the 

scope of greenhouse 

gas emissions, the plan-

ning horizon, and the 

progress achieved each 

year should be speci-

fied. If carbon credits 

or renewable energy 

certificates (RECs) are 

used to achieve relevant 

targets, the source and 

quantity of carbon cred-

its or RECs to be offset 

should be specified.

1.	Fleet (Scope 1) Carbon Emission Reduction target:

	 Following the global shipping emission reduction strategy promoted by the 

International Maritime Organization (IMO), the Company uses Carbon inten-

sity as its main reduction indicator. With 2008 (Year 97) established as the 

baseline year, the following targets have been set for the reduction of the 

fleet’s Carbon intensity. These targets cover the entire fleet operated by the 

Company and its subsidiaries:

	 •	By 2030 (Year 119), achieve a 70% reduction in Carbon intensity 

compared to the baseline year.

	 •	By 2050 (Year 139), achieve near-zero Carbon intensity, transitioning 

towards net-zero emission shipping.

	 •	Progress Achieved in 2025 (Year 114):

		  The Carbon intensity of the fleet operated by the Company and its 

subsidiaries slightly decreased from 32.60g/TEU-km in 2024 (Year 113) to 

31.21g/TEU-km in 2025 (Year 114), representing a 4.2% reduction. This 

marks a 69% decrease compared to the 2008 baseline year, continuing 

our progress toward the 2030 (Year 119) target.

2.	Fleet Energy Efficiency Improvement target:

	 The Company’s newly built dual-fuel new-energy vessel types incorporate 

highly efficient and environmentally friendly designs. This effectively improves 

energy utilization efficiency and reduces emission of greenhouse gases, 

Nitrogen Oxides , and Sulfur Oxides. This aligns with the global shipping 

decarbonization and green transition trend while simultaneously enhancing 

schedule reliability and overall operational competitiveness. The design of 

these new vessels integrates environmental concepts, and the Company will 

continue to optimize vessel design and energy usage to build a more sus-

tainable fleet in the future.

3.	Use of Renewable Energy Certificates (RECs) and Carbon Offsets:

	 The Company does not currently use Renewable Energy Certificates (RECs) 

or carbon offset credits to achieve fleet emission reductions. The current 

strategy focuses on reducing carbon emission through fleet energy efficien-

cy improvement, the use of alternative fuels, and operational optimization. 

The feasibility of using RECs or carbon offset tools will be evaluated in the 

future, subject to the development of international shipping decarbonization 

mechanisms and market supply conditions.

9.	Greenhouse gas inven-

tory  and assurance 

status and reduction 

targets, strategy, and 

concrete action plan 

(separately f i l l  out in 

Notes 1-1 and 1-2 be-

low)

Please refer to following Note 1-1 and Note 1-2.



Note 1-1 Greenhouse Gas Inventory and Verification Status of the Company in 

Recent Two Years 

1-1-1	 Greenhouse Gas (GHG) Inventory Information

In 2025, global climate policies and industrial decarbonization regulations 

continue to advance at an accelerated pace, posing more stringent requirements 

on corporate sustainable operations and greenhouse gas (GHG) management. 

The European Union has officially included the shipping sector in the EU 

Emissions Trading System (EU ETS), under which vessels calling at EU ports 

are required to surrender EU Allowances (EUAs) based on verified actual 

emissions. In parallel, the International Sustainability Standards Board (ISSB) 

has issued IFRS S1 General Requirements for Disclosure of Sustainability-

related Financial Information and IFRS S2 Climate-related Disclosures, which 

have been progressively implemented globally since 2024, further enhancing 

corporate climate risk management and disclosure transparency. In response to 

the increasingly clear global decarbonization trend, enterprises are required to 

accelerate carbon management practices and low-carbon transition initiatives to 

address regulatory developments and stakeholder expectations.

EVERGREEN conducted GHG inventory based on the operational control 

approach. The organizational boundary for 2024 inventory includes Evergreen 

Marine Corp. and its subsidiaries included in the consolidated financial 

statements, encompassing container vessels, domestic and overseas operational 

sites. The inventory comprehensively covers Scope 1 and Scope 2 emissions.

EVERGREEN Marine’s greenhouse gas inventory is conducted in accordance 

with the operational control approach. The organizational boundary for 2025 

encompasses Evergreen Marine Corporation and the container vessels and 

domestic and overseas operational sites operated by subsidiaries included in the 

consolidated financial statements. The inventory comprehensively covers Scope 

1 and Scope 2 greenhouse gas emissions. Third-party verification is scheduled 

to be completed by June 2025, and the inventory is expected to obtain dual 

verification in accordance with ISO 14064-1:2018 and the GHG Protocol. The 

complete verified results (including Scope 1, Scope 2, and Scope 3 emissions 

under GHG Protocol Categories 2, 3, 4, 5, 6, and 7) will be disclosed in the 2025 

Sustainability Report to ensure information transparency and to serve as the basis 

for the Company’s greenhouse gas emissions management.

The GHG emissions presented in the table below are expressed in metric tons 

of CO2 equivalent (tCO2e) per year, rounded to the nearest whole number. GHG 

intensity is expressed as tCO2e per NT$1 million in revenue.



Year 2024 2025

Onshore Operations
Emission 

(tCO2e)

GHG Intensity

(tCO2e pee NT$ 

million revenue)

Emission 

(tCO2e)

GHG Intensity

(tCO2e pee NT$ 

million 

revenue)

EVERGREEN

Scope 1 Direct 

GHG Emissions
6,425 4,521

Scope 2 

Indirect GHG 

Emissions

33,524 36,823

Subtotal 39,949 41,344

Subsidiaries

Scope 1 Direct 

GHG Emissions
37,009 45,518

Scope 2 

Indirect GHG 

Emissions

33,451 34,200

Subtotal 70,460 79,718

Onboard 

Operations

Scope 1 Direct 

GHG Emissions
11,769,292 12,321,203

Scope 2 

Indirect GHG 

Emissions

10,653 12,890

Subtotal 11,779,945 12,334,093

Biofuel 5,708 13,825

Low-carbon 

methanol
- 31

Total

(excludes biofuel, low-carbon 

methanol and Scope 3 

emissions)

11,890,354 25.65 12,455,155 32.86

Note 1:	 GHG intensity is calculated as (Scope 1 + Scope 2 emissions, tCO2e) divided by operating revenue 

(NT$ million).

Note 2:	 The calculation of GHG intensity excludes biofuels, low-carbon methanol and Scope 3 emissions.

Note 3:	 The Greenhouse Gas Inventory standards: the Greenhouse Gas Protocol (GHG Protocol) and 

ISO 14064‑1 issued by the International Organization for Standardization (ISO).



1-1-2	 Greenhouse Gas Verification Information 

The company and its consolidated subsidiaries have conducted GHG verification for the past two 

years as follows:

Verification Scope
2024 emission

(tCO2e)

2025 emission

(tCO2e)

GHG emissions from Onshore Operations

EVERGREEN

Scope 1 Direct GHG Emissions 6,425 4,521

Scope 2 Indirect GHG Emissions 33,524 36,823

Subtotal 39,949 41,344

Percentage of the Inventory 

Disclosed in Section 1-1-1
100% 100%

Subsidiaries

Scope 1 Direct GHG Emissions 37,009 45,518

Scope 2 Indirect GHG Emissions 33,451 34,200

Subtotal 70,460 79,718

Percentage of the Inventory 

Disclosed in Section 1-1-1
100% 100%

GHG emissions from Onboard Operations

Fleet

Scope 1 Direct GHG Emissions 11,769,292 12,321,203

Scope 2 Indirect GHG Emissions 10,653 12,890

Subtotal 11,779,945 12,334,093

Biofuel 5,708 13,825

Low-carbon methanol - 31

Percentage of the Inventory 

Disclosed in Section 1-1-1
100% 100%

Verification Body BSI BSI

Verification Details

Verification 

Standards:

ISO 14064-1:2018

and GHG Protocol

(Reasonable 

Assurance Level)

Verification Standards: 

ISO 14064-1:2018, and 

the GHG Protocol (Rea-

sonable Assurance Lev-

el) The GHG inventory 

verification is scheduled 

to take place in April and 

May, with the verification 

statement expected to

be issued in June.

Verification Opinion/Conclusion Unqualified Opinion -



Note 1-2 GHG Reduction Targets, Strategies, and Action Plans 

Evergreen and its subsidiaries operate globally through an extensive network of offices and 

shipping routes. In response to climate change risks and to achieve our sustainability goals, 

we have categorized our operations into two main areas—on-shore operations and on-board 

operations—based on operational characteristics. Climate governance is promoted along 

these two dimensions, with dedicated GHG emissions reduction targets, strategies, and 

action plans developed for each.

For onboard operations (the fleet), Evergreen centrally manages emissions reduction efforts in 

alignment with IMO regulations, international standards, and decarbonization trends, focusing 

on improving vessel energy efficiency and advancing low-carbon transitions.

For onshore operations (offices, terminals, and container yards), given the varying conditions 

across regions, our initial efforts focus on Taiwan, where our headquarters is located, as a 

demonstration site for setting reduction targets and implementing action plans. These efforts 

will be gradually extended to overseas locations, with the goal of achieving company-wide 

low-carbon operations and reaching net-zero emissions by 2050.

1.	 Onboard Operations (Fleet)

	 GHG emissions Reduction Targets

Phase Reduction Target

Short-term

Annual 2% reduction in carbon intensity; by 2030 carbon intensity will be 

reduced by 70% compared to the base year 2008, with a 20% reduction 

in total emissions.

Mid-term
By 2040, total GHG emissions will be reduced by 70% compared to the 

base year 2008.

Long-term Achieve net-zero emissions by 2050

	 Strategies and Action Plans

	 Evergreen is promoting the following strategies and action plans to support the 

achievement of its short-, mid-, and long-term GHG emissions reduction targets for 

onboard operations

	 (1)	Promoting Fleet Modernization and Green Upgrades

		  Evergreen places energy efficiency and environmental sustainability at the core of its 

fleet development strategy and has been advancing vessel design upgrades. Since 

2023, it has placed orders for new environmentally friendly ships equipped with dual-

fuel engines—either methanol or LNG—to phase out aging vessels and improve the 

fleet’s overall operational efficiency and environmental performance. 

	 (2)	Introducing Low-carbon and Alternative Energy Technologies

		  Evergreen is progressively increasing the use of biofuel as an alternative energy source 

to reduce GHG emissions and reduce reliance on conventional fossil fuels.



	 (3)	Applying Carbon Capture Technologies to Reduce Carbon Footprint

		  Evergreen is introducing Carbon Capture and Storage (CCS) technologies to reduce 

direct CO2 emissions during vessel operations, thereby further lowering the fleet’s 

carbon footprint.

	 (4)	Optimizing Sailing Efficiency to Improve Emissions Reduction Outcomes

		  Evergreen collaborates with weather news Company to obtain real-time weather 

data that supports optimal route planning for its fleet, helping to improve navigational 

efficiency and safety, and notably reducing fuel consumption and carbon emissions.

	 (5)	Reducing Energy Use and GHG Emissions During Port Stays

		  Evergreen’s vessels are equipped with shore power systems, enabling them to switch 

to Alternative Maritime Power (AMP) while at berth, helping to reduce marine fuel 

consumption, lower port-side air pollution, and mitigate environmental impacts on 

surrounding communities.

2.	 Onshore Operations (Office Sites and Terminals)

A.	 Office Sites

	 GHG emissions Reduction Targets

Phase Reduction Target

Short-term
Reduce emissions from company vehicles and office buildings by 18% 

and 10% respectively by 2030, using 2024 as the base year.

Mid-term
Reduce emissions from company vehicles and office buildings 40% and 

30% respectively by 2040, relative to the 2024 baseline

Long-term Achieve net-zero emissions by 2050

	 Strategies and Action Plans

	 Evergreen is promoting low-carbon transportation and building energy efficiency at its 

Taiwan office sites, while progressively introducing renewable energy, with the goal of 

reducing overall emissions and advancing sustainable operations.

	 (1)	Low-carbon Transition of Company Vehicles

		  Evergreen is implementing a phased electrification plan for its company vehicle fleet. 

Initially, conventional fuel-powered vehicles are being replaced with hybrid models, 

with the long-term goal of transitioning to full electric vehicles (EVs). Currently, 8 out 

of 43 company vehicles in Taiwan have been replaced. By 2035, an additional 28 

are scheduled to be replaced with hybrids. The full transition to EVs will be pursued 

depending on advancements in EV technology—such as battery range and charging 

infrastructure—with the goal of achieving a zero-emission fleet by 2050.

	 (2)	Improving Energy Efficiency and Increasing Renewable Energy Usage

		  To achieve short-term reduction targets, around 2,000 LED energy-efficient light fixtures 

will be installed in office spaces. In addition, outdated HVAC(Heating, Ventilation, and 

Air Conditioning) systems will be upgraded, and window insulation film will be applied 



to reduce cooling load.

		  During the mid- to long-term phase, Evergreen will adopt renewable electricity 

procurement to gradually increase the share of green energy. The goal is to achieve 

100% renewable electricity usage for office operations by 2050, through sources such 

as solar and wind power.

	 (3)	Promoting Emissions Reduction Measures and Employee Engagement

		  Employees are encouraged to use shared mobility or efficient public transportation 

(such as high-speed rail and metro systems) instead of company vehicles to reduce 

transportation-related emissions.

		  To raise awareness and engagement, Evergreen will regularly disclose quarterly per 

capita data on water use, electricity consumption, and waste generation at its office 

sites, and actively promote energy-saving and waste-reduction practices.

B.	 Kaohsiung Terminal 7

	 GHG emissions Reduction Targets

Phase Reduction Target

Short-term
By 2030, reduce Scope 1 emissions by 10% compared to the base year 

2024

Long-term Achieve net-zero emissions by 2050

	 Strategies and Action Plans

	 To pursue its carbon reduction roadmap and achieve emissions targets, Kaohsiung 

Terminal 7 is adopting a dual approach—through equipment electrification and energy 

transformation. Key strategies and action plans include:

	 (1)	Electrification of On-site Equipment

		  Diesel-powered equipment is being replaced in phases with electric alternatives. 

Starting in 2026, Evergreen will phase out diesel empty container handlers and introduce 

autonomous electric models to reduce fossil fuel use and support the transition toward 

fully electric operations.

		  The goal is to complete full electrification of all diesel-powered equipment at the 

terminal by 2050.

	 (2)	Use of Renewable Energy:

		  In the short-term, Evergreen would evaluate the installation of a 300 kW solar power 

system within the terminal to increase the use of self-generated green electricity.

		  Long-term actions include the procurement of renewable electricity from external 

sources or participation in collaborative renewable energy development projects. The 

goal is to ensure that 100% of the terminal’s electricity demand is met by renewable 

energy (e.g., solar or wind) by 2050.


